Diocesan Finance Council Highlights DRAFT
Thursday, November 4, 2010

Present  were Bishop Daniel Walsh, twelve members of the Finance Council, two staff members and two guests.  Following an opening prayer and approval of the agenda and previous minutes and highlights, the Bishop offered his comments. 
1. Comments of Bishop Walsh:  
· Bishop Walsh reported that he had received a report on the 2009 Charter Audit and the diocese has passed and was found to be in compliance with the Charter for the Protection of Children.  In 2010 there will not be an on-site audit, but in 2011 the Charter auditors will return to our diocese.  
· Catholic Charities is experiencing financial challenges due to the economic conditions and has undertaken to raise $350,000 to support their programs.  
· Immigration and Homeland Security continues to be a problem.  Two priests were ordained and then had to return to Mexico for R1 visas, and the process took months. 
· Bishop received a letter from an attorney firm in Orange County offering services to assist in changing the corporate structure of the diocese.  The Bishop brought this information to the council and the consensus was that this is not an appropriate time for our diocese to consider any changes in corporate structure.  
2. Report of Diocesan Finance Officer: Mike Urick reviewed the Finance Officer’s report outlining the movement of funds into investment accounts.

3. Report of Legal Counsel:  Dan Galvin reported that the diocese has now been served on the four McCabe cases and these cases have been consolidated for discovery.  Timmons cases are still pending a Supreme Court decision, no hearing dates have been set.  Other routine legal business was reviewed.  
4. Cash Flow and Budget Committee:  Kim Sampietro reviewed the Budget versus Actual Cash Flow for the September August 2010.  She reported that there are  past-due operating assessments from two parishes. She also explained that the negative variance for operating assessments would continue for the year as a result of a decrease of 1.8% in Section 10 Plate income in the parishes.  This will result in a decrease of operating assessment revenue of $25,000 for the fiscal year.  
Budget Report:  Rick Rosa discussed that as previously approved at Finance Council the ministry of Respect Life was going to be supported by the diocese and that John Collins in the Department of Catholic Schools was going to administer the program, requiring a subsidy of $5,000 for the remainder of the year.   The Committee brought forth the motion that the Respect Life ministry be included as a diocesan ministry with a budget subsidy of $5,000 for the 2010-2011 fiscal year.  All approved.  
Rick also reported that the California Conference of Catholic Bishops had estimated the legal fees for the Quarry Appeal process, with a share for this Diocese of $5,300. The committee brought forth the motion that the diocese commit to pay a maximum of $6,000 to the California Conference of Catholic Bishops to fund the Quarry Appeal.  All approved. 
8.  Committee Reports

A. Membership:  No report. 
B. Communications:  Deirdre Frontczak reported that the North Coast Catholic is now available digitally, on line. 4500 people have subscribed to receive an email notification when each issue appears. The Diocesan Pastoral Council has been helping to accumulate mail addresses.  Over the next year each issue will include two pages on the New Roman Missal.  .  
C. Investment Committee:  John Moynier reported that funds had been invested into three separate accounts at Charles Schwab for the Chancery. 

D. Audit Committee:  Frank Dahl reported that the committee had met on October 12th  with the auditor, Bruce Sneesby, Mike Urick and Kim Sampietro.  The overall deficit increased due to the increase in the lay pension liabilityThe liability will decrease if the lay stock portfolio increases in value, as it has done recently.   The committee brought forth the motion that the audited financial statements of the Diocese of Santa Rosa as of June 30, 2010 be accepted and approved as drafted.  All approved.
E. Property:  Mike Urick reported on a small lot given to Our Lady Queen of Peace 15 years ago. The parish did not want the property, which has minimal value. The committee brought forth the motion that this property be sold.  All approved.  Mike also reported that Assumption Parish in Ferndale is considering selling part of its property south of their parking lot.  Rick Rosa mentioned that the diocese also owns a one half interest in 600 acres in Mendocino County called the Snake Ranch.  The property is overgrown and not usable. Bishop Walsh agreed with the idea that the property should be sold.  Rick Rosa made the motion that we explore the options for selling the Snake Ranch as soon as practical, regardless of the amount to be realized.  Frank Dahl seconded the motion.  All approved.  
F. Building and Construction:  Mike Urick reported, in the absence of Bill Cornelison, that the rectory at Our Lady of the Redwoods in Garberville is in a deplorable condition.  The parish finance council has looked at the costs to tear down and rebuild a new smaller rectory at a total cost of $180,000.  The parish has sufficient funds to do this and they are getting bids.  

      G. 
Insurance and Human Resources:  Mike Urick reportedthat the Bishop had been approached by an organization that would like to sell prepaid legal services to Chancery employees.  There was some discussion, and the matter was tabled until the Insurance and Human Resource committee has an opportunity to research this proposal.   Monsignor Brenkle reported from the October 4th deanery meeting, that there was a consensus to re-evaluate clergy health care premiums. Monsignor Brenkle made the motion that the Diocesan Finance Council should ask the Priests Council to set up a committee of priests to study alternative health care plans to lower priests’ health care costs.  Paul LeSage seconded the motion and all approved with one abstention.
H. Development:  Bishop Walsh reviewed the 2010 One Family In Mission handout and the 2011 targets.  Monsignor Brenkle said the committee had received one request from a parish for a target reduction.  The pastor was asked to submit the request in writing.  Father Shaw discussed the 2010 appeal adjustments and asked that the pledge process be explained more thoroughly to the Hispanic community.   The Bishop noted that all parishes needed to support the appeal.  All funds over 100% of target would be returned to the parish.  
9.   Other Business:  None
10. Tentative Dates for meetings were set, and the meeting adjourned. 
