Diocesan Finance Council Highlights
Thursday, January 14, 2010

Chancery Office – 4:00 p.m.
Present:  were Bishop Daniel Walsh, ten members of the Finance Council, two staff members and one guest. 

After the opening prayer and approval of agenda, past minutes and highlights, the Bishop made his report.

1. Comments of Bishop Walsh:  The Bishop reported that he, as Senior Suffragan Bishop, had received the audit for the Archdiocese of San Francisco, a listing of the Finance Council’s meeting dates and an attestation from their Finance Council on accepting the audit.  Mike Urick has reviewed the audit for the Archdiocese.  The audit for the Diocese of Santa Rosa and other information has been sent to the Archdiocese of San Francisco.  

2. At the last Finance Council meeting the need for another class of aspirants to the Deaconate was discussed.  So far we have received $45,000 from parish and estate donations. With this funding we will begin a recruitment phase for the first six months, and then a one- year discernment phase.  Parishes are charged individually for their aspirants to the Deaconate.  
3. The Bishop reported work on the funding expended for the support of non-functioning priests, which is required by canon law.  The cost for supporting these priests for the current year is $250,000; of that, there is a current deficit of $140,000.  The Bishop will be meeting with these men to review the financial situation.  

4. The Bishop has called for an emergency second collection for earthquake relief in Haiti, to be channeled through Catholic Relief Services.   

5. Report of Diocesan Finance Officer:  Mike Urick reviewed the Finance Officer’s Report, noting that of the $6.2 million in the Insurance Receipts account, $1.5 million was available to mitigate increases in workers compensation, and $4.2 million was for the self- insurance portion of property and liability claims.  These funds had been accumulated over the past 9 years in order to pay co-pays in the event of a disaster.  

6. Report of Legal Counsel:  Dan Galvin reported on three Timmons cases pending a Supreme Court decision.  Three settlements have been paid for Ted Oswald claims, with insurance covering roughly 50 percent.  There is a minor labor claim regarding the St. Francis Church Mouse, and a potential claim involving an order priest from the 1970s.  Dan Galvin has filed the diocesan report for the CARA study, regarding the number of victims, counseling costs, priests’ support and settlements as required by the USCCB.

7. Cash Flow and Budget Committee:  Kim Sampietro reviewed the Budget versus Actual Cash Flow for October and November 2009.  She reported some positive variances in the ministries due to special donations and lower costs for seminarians and personnel. There was discussion of the past-due operating assessments.   

Budget Report:   Rick Rosa reported that Budget Committee was moving forward with the budgeting process for the next fiscal year.  
8.  Committee Reports

A. Membership:  No report.  
B. Communications:  No report.  
C. Investment Committee:  In the absence of John Moynier, Mike Urick reported that the committee had not met, but would meet prior to the next Finance Council meeting.    

D. Audit Committee:  No report.     
E. Property:  Mike Urick reported that the St. Bernard Cemetery sale option is moving slowly.  The Camp St. Michael Foundation would like to move forward in purchasing the camp property, and the board is obtaining an appraisal.  Other pending property donations were discussed. 
F. Building and Construction:  No report.  

Insurance and Human Resources:  In the absence of Bob Fish, Mike Urick reviewed that the Diocesan Finance Council had previously given permission to use $100,000 from the funds retained from a Workers Compensation refund to offset an increase in the Workers Compensation billing.  Mike also reviewed the handout outlining three proposed changes to the Diocese of Santa Rosa Lay Pension Plan as requested by the Insurance and Human Resources Committee.  There was much discussion of all three motions by the committee.  The Insurance and Human Resources Committee made the motion eliminating options on the optional annuity forms. The motion passed unanimously.   The Insurance and Human Resources Committee made the motion implementing five-year cliff vesting and adding full vesting when age plus service equals 55 or greater.  The motion passed with eight in favor, two opposed and one abstention.  The Insurance and Human Resources Committee made the motion concerning small pension payouts, increasing the threshold from $5,000 to $15,000.  The motion passed with ten in favor and one abstention.  Mike also reviewed that the diocese participated in a workers compensation cooperative, the Catholic Insurance Association (CIA)  in the early 2000s.  The trustees from the CIA have released $2.7 million from the plan and an estimated $350,000 will be returned to our diocese.  The Insurance and Human Resources Committee made the motion that 100 percent of these funds be refunded to the parishes and schools.  The motion passed with nine in favor, one opposed and one abstention.  Rick Rosa said that it is neither fair nor reasonable to refund money to entities that owe money for past due insurances, or assessments.  Rick Rosa made the motion that funds for entities with past due balances be withheld from this distribution and applied to past due balances, Paul LeSage seconded the motion.  The motion passed unanimously. 

        H.  Development:  Bishop Walsh reviewed the Annual Appeal brochure and report.  The subcommittee, comprised of Monsignor Brenkle, Father Lombardi and Father Serban, has decided to revisit the deaneries,  so changes in the appeal targets/goals will not be in effect until 2011/2012.  

Other Business:  Earthquake damage.  Bishop Walsh and Gene Senestraro discussed damages in the Northern churches.  It was also suggested that the Bishop send out a letter asking the pastors to inspect their properties and review earthquake preparedness plans. 
10. Tentative Dates for meetings were set, and the meeting adjourned. 
