Diocesan Finance Council Highlights

Thursday, September 10, 2009

Present were Bishop Daniel Walsh, ten members of the Finance Council, two staff members and two guests. Following an opening prayer and approval of the agenda, Bishop Walsh offered his comments. 

1. Comments of Bishop Walsh:  Bishop Walsh that the audit, while not finished, was successful, and would be presented at the November meeting for approval.  There are currently five seminarians at school, and one in a pastoral year.  Three potential seminarians are in the evaluation process.  The Bishop also noted some personnel  changes at the Chancery.   

2. Report of Diocesan Finance Officer:  Mike Urick reviewed the Finance Officer’s Report, noting that more than $1 million of Workers Compensation funds is included in the Insurance Receipts account, available for property and liability payments.

3. Report of Legal Counsel:  Adreinne Moran reported on four pending abuse cases, all of which do have insurance coverage. There is also a new claim pertaining to a former priest, which is now being investigated; other matters include two potential claims regarding personnel and schools.  Legal counsel also reported on a number of routine legal matters now under way. 

Bishop Walsh said that the role of the church is to heal those who have been wounded, and to seek resolution and that Adrienne has been an excellent advocate for both the victims and the Diocese.  Adrienne mentioned that counseling is offered  to victims and that she always extends this offer, though few claimants use it. 

4. Cash Flow and Budget Committee:  Kim Sampietro reviewed the Budget versus Actual Cash Flow for the fiscal year ending June 30, 2009 and the month of July 2009.  For the year ending, there were continuing income shortfalls in Detention Ministry and Religious Education and in interest income due to lower overall interest rates.  Two parishes were past due over 60 days on their operating assessments.    

Budget Report:  In the absence of Rick Rosa, Mike Urick reported that Budget Committee had met.  The Detention Ministry had received a grant, but the grant was not sufficient to fund their amended program plans and so they will resubmit their amended program plans at the November Budget Committee meeting.  After the current budget was approved in May 2009, Father Chinh Nguyen met with the Bishop and others, and agreed to have the Vietnamese community provide half his support.  
8.  Committee Reports

A. Membership:  No report.  Father Shaw asked the members to update the listing of terms.
B. Communications:  Deirdre Frontczak reported that she had attended a four-day conference in May.  She received information concerning electronic communications, social networks, videos and a social media policy that should be added to the employee handbook.  She is working toward standardizing e-mail addresses and allowing on-line donations through the diocesan web site.  Deirdre also explained that there is an available magazine format that is very attractive, and asked the Council for approval to pursue that transition and the consensus was positive.  Bishop Walsh stated that the current North Coast Catholic was the best so far, with World, National, Parish, Youth and Hispanic information.     
C. Investment Committee:  No report.

D. Audit Committee:  Frank Dahl reported that the audit turned out well, no management or internal control problems.  
E. Property:  In the absence of Clem Carinalli, Mike Urick reported that the Camp St. Michael property issue is still tabled.  

F. Building and Construction:  No report.  Bishop Walsh mentioned the following recent projects in the diocese:  St. Vincent High School new field; St. Rose preschool building; St. Bernard Church painting; Our Lady Queen of Peace new hall; St. Helena Church retrofit; and Holy Family new church building under way.  

G. Insurance and Human Resources:  Bob Fish reported that the committee met in August to update the employee handbook.  There are seven issues to review: 
1. Holiday pay – currently 12.5 days paid; committee recommended no change.  
2. Close offices between Christmas and New Years – options discussed. Recommend remaining open unless directed by the Bishop.  
3. Vacation currently four weeks after ten years.  Committee recommends five weeks of vacation after twenty years of service.  
4. Confidential Information – committee recommends adding examples of confidential information and that infractions are subject to discipline based on severity of occurrence.  
5. Dress Code verbiage changed to more specific examples.  
6. Federal and State leave mandates included as required by law.  
7. Jury compensation changed from five to ten days as done at other Dioceses.  
Mary Leittem-Thomas mentioned that the schools are also regulated by their Administrators Handbook, and suggested that the Diocesan Employee Handbook should have a reference to the school handbook to clarify the application of the policies between schools and parishes.  There was much discussion of Dress Codes, gender bias, and related items; the discussion was tabled until the November 2009 meeting.   .
H.  Development:  The Bishop reported that the Annual Ministry Appeal target was $975,000; pledges had been made totaling $814,486, and $621,827 had been received.   Father Lombardi, Monsignor Brenkle and Father Serban are on a subcommittee to review the Ministry Appeal.  The appeal title may be changed to Bishops Annual Appeal, and the target may be made into a goal, with all receipts over returned to each parish. This is being discussed at deanery meetings.   

9.   Other Business:  Paul LeSage asked about the St. James variance in assessment payments.  Kim Sampietro explained that it was simply timing in payments. . 
10. Tentative Dates for meetings were set, and the meeting adjourned. 

