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DIOCESE OF SANTA ROSA

CHANCERY OFFICE




Diocesan Finance Council Highlights-APPROVED

Thursday, May 20, 2010

Present:  were Bishop Daniel Walsh, 12 members of the Finance Council, two staff members and two guests. 

Following an opening prayer and approval of the agenda and previous minutes, the Bishop offered his comments. 

1. Comments of Bishop Walsh:  Bishop Walsh announced that Saturday, May 22 is the tenth anniversary of his installation as Bishop of Santa Rosa.  He will be celebrating the ordination of three Transitional Deacons to the Priesthood, and will have completed 24 confirmations this year.  Bishop has accepted a letter of resignation from the Diocesan Finance Council from Father Gary Lombardi and has thanked him for his service.  Another priest will be needed for the Council.  

The new translation of the third edition of the New Roman Missal will go into effect with the first weekend of Advent in 2011 and so there will be additional training needed for the priests and related printing.  The Priests Council has, by consensus, approved the revitalization of the Annual Ministry Appeal as recommended by the subcommittee. There will be a subcommittee to review appeals of targets.  All funds in excess of 100% of the goal will be refunded to the parishes. Receipts less than 80% of the goal will be added to the operating assessment statement.  This should guarantee that the ministries receive $725,000.  Pastors will be encouraged to have a local project matched with the annual ministry appeal.

2. Report of Diocesan Finance Officer: Mike Urick reviewed the changes required in the Diocese of Santa Rosa bylaws to be in compliance with the United States Conference of Catholic Bishops decrees.  A motion was made, seconded and passed to amend the bylaws as required.  
3. Report of Legal Counsel:  Dan Galvin reported that the three Timmons cases, with insurance coverage, are still pending a Supreme Court decision.    In a previous meeting there was a question concerning the CARA Study, Dan explained that this is a confidential report reporting new abuse cases, settlements and counseling, for each calendar year.  CARA is the collecting agency that is used by the USCCB to accumulate the information.   There was some discussion of the “Corporation Sole” structure of the diocese, and Bishop stated that this structure has worked well for many years.  There are now changes implemented at the USCCB and the many protections in place at the diocesan level. 

4. Cash Flow and Budget Committee:  Kim Sampietro reviewed the Budget versus Actual Cash Flow for the months of March and April 2010.  She reported positive variances in the ministries due to lower personnel costs and lower costs for Seminarians and other program expenses.  There was discussion of the past-due operating assessments from three parishes.   

Budget Report:  In the absence of Rick Rosa, Dan Prince of the Budget Committee reported that the committee was asked to include the cost of the instruction for the introduction of the new translation of the New Roman Missal in the 2010-2011 budget.  The committee decided that this could not be added to the official budget because there are no funds available, so this cost must be taken out of savings. The Budget Committee moved that the costs attendant with providing the instruction for the introduction of the new translation of the 3rd Edition of the New Roman Missal be taken from savings; all approved.   

Dan Prince reviewed the 2010/2011 Budget summary, reporting that this is an unbalanced budget, the subsidy needed is $842,737 and the Ministry Appeal receipts as of March 31 were $736,287, leaving a deficit of $106,450.  The Ministry Appeal proceeds have decreased by 7% from the previous year.  The Seminarian and Vocation budget has increased by $103,000 from last year. In response to inquiries, Bishop noted  that salaries were frozen for both the lay employees and the priests.  Responding to another question, Mike Urick explained that deficit funds would come from savings.  The Budget Committee moved that the 2010-2011 Budget with a total subsidy of $842,737 be adopted and all approved.  

8.  Committee Reports

A. Communications:  Deirdre Frontczak reported that the North Coast Catholic was transitioning to a new 16 page magazine format.  Ten issues each year,  with five in print annually.  The Diocesan Pastoral Council is collecting e-mail addresses for distribution.  Some of the content will come from a national pool and some will be local news.
B. Investment Committee:  John Moynier reported that the committee met on April 20th and their objective is to increase yield from present money market rates while maintaining liquidity.  The investments are to be reported regularly to Finance Council.  There was much discussion on selection and evaluation of managers.  Dan Galvin stated that it is quite important to keep the restricted funds separate from the non-restricted funds.  A motion was made, seconded and passed to allow the Investment Committee to proceed and make the outlined investments.     

C. Building and Construction:  Bill Cornelison reported that the committee had toured Cardinal Newman High School.  The school would like conceptual approval for a new swimming pool and the “greening” of some of the buildings by adding solar panels and new lighting.  Bill reported that the school would need to have all funds on hand prior to the project and to bring the plans to the Building Committee or Mike Urick for review.  Some members expressed a view that in current economic circumstances a $3,000,000 pool is extravagant.  Mike Urick was asked to relay this information to Mr. Truesdell.

Insurance and Human Resources:  Bob Fish reviewed the lay Health Insurance Renewal handout with a small premium reduction.  Bob also reviewed the Liability/Property Programs for Fiscal 2010-11.  The Committee moved that Option 1, continuing with TOM (The Ordinary Mutual) be adopted for the July 1, 2010 renewal year and all approved.    The Committee also moved to add Jan Blanchard from the Cathedral of St. Eugene and Al Kovanis of Catholic Charities to the subcommittee on Lay Pensions and all approved.  

Monsignor Brenkle mentioned that the priests health insurance has increased by 13% to $22,000 annually and this problem needs to be addressed.  

10. Tentative Dates for future meetings were set, and the meeting adjourned. 

